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Introduction 

UoH states its commitment to continual improvement in quality and performance 

on all fronts. Since its establishment, UoH has been adopting gradual but well-

established practices university-wide with regard to planning and management of 

quality assurance, which mainly include inputs, structures, processes, and 

outcomes. The College of Nursing supports the University’s vision and strategy 

by establishing quality practices while planning its goals and activities. The Vice 

Deanship of Quality & Development established under the College of Nursing 

with the aim of conducting systematic reviews of provisions at the college, and 

of maintaining and improving their quality, equity and efficiency. The mission of 

the Vice Deanship of Quality & Development is to create and cultivate a culture 

of excellence and continuous improvement of quality practices through the 

development and application of innovative quality systems, models, standards, 

tools, and methodologies that aid the achievement of the program objectives. The 

purpose of this Quality Assurance Manual is to act as a summarized source of 

information, for the program’s quality system, assessment of learning outcomes, 

to highlight important QA policies, guidelines and procedures which support the 

program in its goal to assure the quality of practices in all domains, and for 

program accreditation. 
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1- The quality assurance requirements path: 

1.1 Program vision: 

Excellence in development of nursing graduates who are competitive at the local and regional 

levels. 

 

1.2 Program mission: 

Produce qualified nurses competitive in the labor market who are able to provide 

comprehensive nursing care, and contribute in scientific researches activities responsive to the 

needs of the surrounding community through a high-quality education program that optimizes 

utilization of human and technical resources to foster life-long learning 

 

1.3 Program objectives: 

1. Equip students with competence to be a scientifically distinguished, professionally 

qualified graduate nurse providing safe, holistic and quality care to clients at home, in 

the hospital and in the community. 

2. Foster the development of research policies in the discipline to enhance student practice 

and knowledge in nursing. 

3. Actively contribute to the discipline in promoting interaction and collaboration with the 

community. 

4. Immerse students in an administrative system and academic leadership that applies 

critical thinking, creativity, decision-making and problem solving in various client care 

situations across the lifespan. 

5. Integrate information technology systems to continuously develop student knowledge, 

skills and attitudes in their pursuit of continuing education and lifelong learning. 
 

1.4 Program graduate attributes: 

Graduates of "Bachelor of Sciences in Nursing" program will be particularly distinguished by 

the following attributes: 

1. Being a critical thinker, having the ability to utilize knowledge of various nursing subjects 

in applying the nursing process to come up with the correct nursing care decisions. 

2. Being a culturally oriented person, having the attitudes and skills to practice patient-

centered nursing care that is respectful of the beliefs and traditions of culturally diverse 

patients. 

3. Being a professional role model, having the ability to adhere to the professional roles and 

responsibilities of a registered nurse, which includes accountability, acceptance and trust 

towards patients, co-workers and the profession as a whole. 

4. Being a responsible team leader/manager, having the potential to work as an effective team 

leader/manager guiding and empowering other nurses toward improved patient care 

outcomes. 

5. Being an effective health educator, having the ability to impart sound and effective nursing 

education to patients, families, colleagues and other health care professionals. 

6. Being a skillful communicator, having the ability to communicate effectively to other 

members of the healthcare team and therapeutically to patients and families with varying 

health care needs. 
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7. Being a competent health care provider, having the ability to deliver quality care to 

individual clients, families and communities with a premium for safe nursing practice 

through adherence to the ethico-moral and legal standards of the profession. 

8. Being able to assume responsibility of lifelong learning, having the ability to continuously 

advance the provision of high-quality nursing care. 

9. Being a collaborator and facilitator, having the ability to work effectively, both 

independently, and as a member of a multidisciplinary team in a variety of health care 

settings. 

10. Being a research participant, having the ability to incorporate relevant research findings in 

the practice of the nursing profession. 
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1.5 Program organizational structure: 
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1.6 Job description of all quality officials in the program:  

• College Vice-Dean for Quality and Development. 

• Director of Quality and Accreditation Unit. 

• Coordinator of Quality Unit (female). 

• Deputy Director of Quality Unit. 

• Deputy Coordinator of Quality Unit (female).  

• Quality Coordinator for the Academic Departments (male). 

• Quality Coordinator for the Academic Departments (female). 

• Program Coordinator (male). 

• Program Coordinator (female). 

• Program Accreditation Officer (male). 

• Program Accreditation Officer (female).  

Job title: College Vice-Dean for Quality and Development 

General job description:  

This job is a top leadership position in the faculty, and the incumbent is administratively and financially 

linked to the Dean of the faculty, while the technical aspects are supervised by the Dean of Quality and 

Development. 

Job duties: 

▪ Attend and follow up the meetings of the executive board of the Quality and Development Deanship 

and apply its decisions in the College. 

▪ Participating in events organized by the Quality and Accreditation Department when invited. 

▪ Participating in decision-making within the College in the interest of quality and development. 

▪ Responsibility to follow up on the quality and development activities required of the College. 

▪ Approving the formation of the three vice-deanship units (Quality and Accreditation Unit - Skills 

Development Unit - Studies and Planning Unit) and following up the implementation of their work.  

▪ Dividing tasks and responsibilities among the directors of the vice-deanship's units, and following up 

their implementation periodically. 

▪ Preparing periodic reports for the Quality and Accreditation Board of Quality and Development 

Leadership. 

▪ Presenting periodic reports on quality and development activities to the College board. 

▪ Approving and following up academic and administrative performance standards and indicators for 

quality activities.  

▪ Participation in the procedures for the conclusion of scientific and professional cooperation protocols 

between the college and the corresponding colleges with advanced classification in the application of 

quality and academic accreditation.  

▪ Supervising the implementation of the mechanisms of the college's strategic plan by the various units 

of the college and continuing follow up in accordance with the established operational plan.  

▪ Developing appropriate mechanisms to prepare, review and document the vision, mission, objectives 

and administrative units of the college. 

▪ Following up on the self-assessment and self-study report for academic programs in collaboration with 

the Program Accreditation Officer and Program Coordinators. 

▪ Continuous providing of the necessary data and information for self-assessment and self-study of the 

institution in cooperation with the institutional and programmatic accreditation officer. 

▪ Following up design, approval and implementation of operational plans and mechanisms to meet 

accreditation, and internal and external audit requirements. 
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▪ Develop a documentation mechanism and system, and maintain all documents on paper and 

electronically for easy reference from time to time, to follow up on improvement plans, monitor 

implementation and evaluate performance.  

Minimum job requirements: 

➢ Qualification:  

▪ PhD. 

➢  Practical experience: 

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience of the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of Quality and Accreditation. 

➢ Personal experience: 

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking). 

 

Job title: Director of Quality and Accreditation Unit  

General job description:  

This job is one of the middle leadership functions of faculties, and the incumbent is financially and 

administratively linked to the Vice-Deanship of Quality and Development, while the technical aspects are 

supervised by the Quality and Accreditation Manager of the Deanship of Quality and Development. 

Job duties: 

▪ Attending and following up on meetings concerning quality management and accreditation in the 

Quality and Development Deanship on a regular basis to ensure continuous follow up of all quality 

and development activities at the College. 

▪ Attending events held by the Quality and Development Deanship, to which they are invited. 

▪ Participating in decision-making related to the achievement of quality and accreditation requirements 

within the academic departments. 

▪ Following up on the implementation of the activities required of the academic departments and 

administrative units in the field of quality and accreditation together with program coordinators and 

program and institutional accreditation officials. 

▪ Dividing and coordinating tasks between the institutional and program accreditation officials of the 

Quality Unit, the members of the various quality committees of the College, the quality officials of the 

academic departments, and the program coordinators. 

▪ Establishing standards for the nomination, selection and appointment of quality officials in the 

academic departments of the College in coordination with the Quality and Development Vice-Dean, 

and making the necessary arrangements. 

▪ Following up on the implementation of the quality culture dissemination plan for faculty, staff and 

students.  

▪ Collaborating with academic departments and administrative units to implement and organize 

orientation and training programs for new workers to provide education and support programs for 

quality assurance strategies. 

▪ Documenting all stages and procedures of quality and development activities using a paper and 

electronic filing and archiving mechanism, and adopt the documents at the board of Quality and 

Development Vice-Deanship, and keeping a combined copy (for males and females) of all 

documentation on quality activities in the unit. 
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▪ Developing plans to improve the performance of the college to ensure that accreditation standards and 

requirements issued by the NCAAA are met.  

▪ Providing technical support to the various faculty units in relation to quality and academic accreditation 

issues.  

▪ Preparing periodic reports on quality activities, reviewing them and submitting them to the College 

Quality and Development Vice-Deanship board, explaining the key performance indicators, drawing 

on reports from administrative units, academic departments and affiliated units.  

▪ Designing internal and external review procedures and responsible for holding meetings in accordance 

with the standards of the NCAAA. 

▪ Facilitating technical support visits and internal review committees mandated by the Quality and 

Development Deanship. 

▪ Leading and preparing self-assessment and self-study of academic programs and review the documents 

at the college level.  

▪ Coordinating institutional self-assessment with the Quality Coordinator of the academic departments, 

program and institutional accreditation officials, and program coordinators.  

▪ Studying the status of the equivalent faculties with advanced classification in the application of quality 

and academic accreditation in preparation for making decisions regarding the conclusion of 

cooperation protocols with them.  

▪ Following up on the preparation and implementation of assessment and academic accreditation plans 

and ensuring quality of performance and continuous improvement in the various faculty units.  

▪ Involving relevant stakeholders and beneficiaries of the college’s activities and of the various units 

involved in developing quality assurance strategies, and working to enhance awareness in society of 

the important strides being accomplished.  

▪ Establish a mechanism for continuous coordination and effective communication with the 

corresponding Quality and Accreditation Unit Coordinator in the female's section. 

▪ Design a database to facilitate communication between this role and those of the quality officials of the 

academic departments of the college, and the Institutional and Program Accreditation Officer at the 

level of male and female sections. 

▪ Providing periodic performance reports in accordance with plans for the Vice-Dean for Quality and 

Development. 

▪ Compilation and timely submission of the regular requirements of the Quality and Development 

Deanship. 

Minimum job requirements: 

➢ Qualification: PhD 

➢ Practical experience:  

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience of the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of Quality and Accreditation. 

➢ Personal skills:  

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking). 
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Job title: Coordinator of Quality and Accreditation Unit (female) 

General job description:  

The incumbent of this position is financially and administratively associated with the quality and 

development vice-deanship, and technical matters are carried out in coordination with the director of the 

quality and accreditation unit (male section). 

Job duties: 

▪ Coordinating with vice-dean of the college on all aspects of quality and development activities and all 

forms of cooperation with men’s section of the college. 

▪ Attending and following up on quality management and accreditation meetings in the Quality and 

Development Deanship – female section – on a regular basis to ensure continuous follow-up of all 

quality and development activities in the college. 

▪ Attending those activities of the Quality and Development Deanship – female section – to which they 

are invited. 

▪ Participating in decision-making related to the achievement of quality and accreditation requirements 

within the academic departments. 

▪ Following up on the implementation of the required activities from the academic departments and 

administrative units in the field of quality and accreditation in collaboration with program 

coordinators and program and institutional accreditation officials. 

▪ Dividing and coordinating tasks between the Institutional and Program Accreditation Officials of the 

Quality Unit, the members of the various quality committees of the College, the quality officials of 

the academic departments and the program coordinators. 

▪ Establishing standards for the nomination, selection and appointment of quality officials in the 

academic departments of the College in coordination with the Quality and Development Vice-Dean, 

and making the necessary arrangements. 

▪ Following up on the implementation of the quality culture dissemination plan for faculty, staff and 

students (female section). 

▪ Collaborating with academic departments and administrative units to implement and organize 

orientation and training programs for new workers to provide support programs for quality assurance 

strategies. 

▪ Documenting all stages and procedures of quality and development activities using a paper and 

electronic filing and archiving mechanism, and adopt the documents at the board of Quality and 

Development Vice-Deanship, and keeping a combined copy (for males and females) of all 

documentation on quality activities in the unit. 

▪ Developing plans, in cooperation with the Director of the Quality and Accreditation Unit, to improve 

the performance of the college to ensure that accreditation standards and requirements issued by the 

NCAAA are met.  

▪  Providing technical support to the various faculty units in relation to quality and academic 

accreditation issues.  

▪ Preparing periodic reports on quality activities, reviewing them and submitting them to the College 

Quality and Development Vice-Deanship council, explaining the key performance indicators 

obtained from the administrative units, academic departments and affiliated units.  

▪ Designing internal and external review procedures and responsible for holding meetings in 

collaboration with, and in accordance with the standards of, the NCAAA. 

▪ Facilitating technical support visits and internal review committees mandated by the Quality and 

Development Deanship. 

▪ Leading and preparing self-assessment and self-study of academic programs, reviewing them at the 

college level.  

▪ Coordinating institutional self-assessment with program and institutional accreditation officials, 

program coordinators, and in coordination with the Quality and Accreditation Unit Manager.  
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▪ Cooperating with the Director of the Quality and Accreditation Unit in studying the status of the 

corresponding faculties with advanced classification in the application of quality and academic 

accreditation in preparation for making decisions regarding the conclusion of cooperation protocols 

with them.  

▪ Following up the preparation and implementation of evaluation and academic accreditation plans, and 

ensuring quality of performance and continuous improvement in the different faculty units of the 

female section.  

▪ Involving relevant stakeholders and beneficiaries of the college’s activities and its various units 

(female section) in developing quality assurance strategies and enhancing society awareness about 

the important achievements that are being made.  

▪ Design a database to facilitate communication between themselves and quality officials in the 

academic departments of the college, focal points, Institutional and Programmatic Departments at the 

male and female sections. 

▪ Providing periodic reports on performance (female section) in accordance with the plans of the Vice-

Deanship of Quality and Development and in collaboration with the Director of the Quality and 

Accreditation Unit. 

▪ Developing communication and cooperation mechanisms with corresponding programs in the various 

branches of the university. 

▪ Following up on the progress of Program Coordinators at the college with regard to the delivery of 

quality requirements in corresponding programs at the branches. 

▪ Following up delivery of the regular requirements of the Quality and Development Deanship, in 

collaboration with the Director of the Quality and Accreditation Unit. 

Minimum job requirements: 

➢ Qualification: PhD. 

➢  Practical experience: 

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills:  

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking). 

 

Job title: Deputy Director of Quality and Accreditation Unit 

General job description:  

Working on behalf of the Quality and Accreditation Manager in the following up of quality 

activities at the college. The incumbent of this position is administratively, financially and 

technically associated with the Director of the Quality and Accreditation Unit. 

Job duties: 

▪ Working on behalf of the Quality and Accreditation Manager’s tasks – if he is not available. 

▪ Doing all the tasks – relevant to quality and accreditation work – that are assigned to him by the 

Quality and Accreditation Manager. 

▪ Assisting the Quality and Accreditation Manager in the execution of all assigned tasks. 

▪ Preparing for meetings held by the Quality and Accreditation Manager in the college. 
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▪ Reviewing reports from the Program Coordinators, and submitting them to the Quality and 

Accreditation Manager. 

▪ Attending events held by the Quality and Development Deanship, and he is invited to. 

Minimum job requirements: 

➢ Qualification: PhD. and, if the doctoral is not available, the master's degree will be given an 

opportunity. 

➢ Practical experience: 

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills:  

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking). 

 

Job title: Deputy Coordinator of Quality and Accreditation Unit (Female) 

General job description:  

 This function is within the supervisory leadership functions of the academic department. The 

incumbent of this position is administratively and technically linked to the Director of the Quality 

Management Unit in the Vice-Deanship in coordination with the Head of the Academic Department. 

Job duties: 

▪ Contributing to the dissemination of the culture of quality and accreditation in the academic 

department in collaboration with the Institutional and Programmatic Accreditation Officer and the 

Director of the Quality Unit at the College. 

▪ Carries out tasks assigned by the Director of the college Quality Unit and the Head of Department 

to ensure participation in the development of those tasks, and in a way that supports the efforts of 

the Quality and Development Deanship. 

▪ Submitting periodic reports on the progress and completion of all work assigned to the Director of 

the Quality Unit of the College in collaboration with the Head of Department, who in turn will 

submit them to the Quality and Development Vice-Deanship, and then raise them to the Quality and 

Development Deanship at the university level. 

▪ Participation in the development of quality standard-of-work plans in collaboration with the Head of 

Department, the manager of the institutional accreditation and the director of the college Quality 

Unit. 

▪  Supervising the preparation of self-assessment, self-study, and the strategic plan for implementing 

plan in the academic department. 

▪ Proposing the formation of tasks’ teams (institutional self-assessment team, file teams related to all 

quality activities in the academic department). 

▪ Participating in the college procedures and preparations for institutional accreditation; to ensure that 

performance matches both the proposed time plans and the requirements of the NCAAA. 

▪ Following up the implementation of tasks assigned by the Manager of the Quality and Development 

Unit of the Vice-Deanship of Quality and Development in the light of directives from the DQD at 

university level. 
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▪ Collaboration with the heads of the 11 accreditation standards to implement the self-evaluation plan 

developed by the College’s Self-Assessment Committee in collaboration with the Director of 

Quality and Development at the Vice-Deanship of Quality and Development at the college. 

▪ Following up preparation of the educational institution’s file for its submission for accreditation in 

accordance with the specifications and standards set by the NCAAA. 

Minimum job requirements: 

➢ Qualification: PhD. 

➢ Practical experience: 

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills:  

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking).  

 

Job title: Quality Coordinator in Scientific Departments (male) 

General job description:  

This is one of the supervisory leadership functions of the academic department. The incumbent of this 

position is administratively and technically linked to the Director of Quality and Accreditation, and 

collaboration with the Head of the Academic Department. 

Job duties: 

▪ Contributing to the dissemination of the culture of quality and accreditation in the academic 

department in collaboration with the Institutional and Programmatic Accreditation Officer and the 

Director of the Quality Unit at the College. 

▪ Carries out tasks assigned by the Director of the college Quality Unit and the Head of Department 

to ensure participation in the development of those tasks, and in a way that supports the efforts of 

the Quality and Development Deanship. 

▪ Submitting periodic reports on the progress and completion of all work assigned to the Director of 

the Quality Unit of the College in collaboration with the Head of Department, who in turn will 

submit them to the Quality and Development Vice-Deanship, and then raise them to the Quality 

and Development Deanship at the university level. 

▪ Participation in the development of quality standard-of-work plans in collaboration with the Head 

of Department, the manager of the institutional accreditation and the director of the college Quality 

Unit. 

▪  Supervising the preparation of self-assessment, self-study, and the strategic plan for implementing 

plan in the academic department. 

▪ Proposing the formation of tasks’ teams (institutional self-assessment team, file teams related to all 

quality activities in the academic department). 

▪ Participating in the college procedures and preparations for institutional accreditation; to ensure that 

performance matches both the proposed time plans and the requirements of the NCAAA. 

▪ Following up the implementation of tasks assigned by the Manager of the Quality and Development 

Unit of the Vice-Deanship of Quality and Development in the light of directives from the DQD at 

university level. 
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▪ Collaboration with the heads of the 11 accreditation standards to implement the self-evaluation plan 

developed by the College’s Self-Assessment Committee in collaboration with the Director of 

Quality and Development at the Vice-Deanship of Quality and Development at the college. 

▪ Following up preparation of the educational institution’s file for its submission for accreditation in 

accordance with the specifications and standards set by the NCAAA. 

Minimum job requirements: 

➢ Qualification: PhD. 

➢ Practical experience: 

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills:  

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking). 
 

Job title: Quality Coordinator in Academic Departments (Female) 

General job description:  

The incumbent is administratively and technically associated with the Quality and Accreditation 

Unit Coordinator in coordination with the Head of the Academic Department. 

Job duties: 

▪ Contributing to the dissemination of the culture of quality and accreditation in the academic 

department in collaboration with the Institutional and Programmatic Accreditation Officer and the 

Director of the Quality Unit at the College. 

▪ Carries out tasks assigned by the Director of the college Quality Unit and the Head of Department 

to ensure participation in the development of those tasks, and in a way that supports the efforts of 

the Quality and Development Deanship. 

▪ Submitting periodic reports on the progress and completion of all work assigned to the Director of 

the Quality Unit of the College in collaboration with the Head of Department, who in turn will 

submit them to the Quality and Development Vice-Deanship, and then raise them to the Quality 

and Development Deanship at the university level. 

▪ Participation in the development of quality standard-of-work plans in collaboration with the Head 

of Department, the manager of the institutional accreditation and the director of the college Quality 

Unit. 

▪  Supervising the preparation of self-assessment, self-study, and the strategic plan for implementing 

plan in the academic department. 

▪ Proposing the formation of tasks’ teams (institutional self-assessment team, file teams related to all 

quality activities in the academic department). 

▪ Participating in the college procedures and preparations for institutional accreditation; to ensure that 

performance matches both the proposed time plans and the requirements of the NCAAA. 

▪ Following up the implementation of tasks assigned by the Manager of the Quality and Development 

Unit of the Vice-Deanship of Quality and Development in the light of directives from the DQD at 

university level. 
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▪ Collaboration with the heads of the 11 accreditation standards to implement the self-evaluation plan 

developed by the College’s Self-Assessment Committee in collaboration with the Director of 

Quality and Development at the Vice-Deanship of Quality and Development at the college. 

▪ Following up preparation of the educational institution’s file for its submission for accreditation in 

accordance with the specifications and standards set by the NCAAA. 

Minimum job requirements: 

➢ Qualification: PhD. 

➢ Practical experience: 

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills:  

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking). 
 

Job title: Program Coordinator (men) 

General job description:  

Purses all quality activities associated with the program. This function is within the supervisory 

leadership functions of the academic department. The incumbent of this position is administratively and 

technically linked to the Director of the Quality and Accreditation Unit of the Quality and Development 

Vice-Deanship in coordination with the head of the department. 

Job duties: 

▪ Performing tasks assigned by the Manager of the Quality and Accreditation Unit. 

▪ Liaison between officials and members of the committees associated with the program and the 

Director of the Quality and Accreditation Unit. 

▪ Setting up the program file that contains all of the program accreditation requirements and according 

to the Program File Revision form prepared by the Quality and Development Deanship (e.g. 

Program Specification – Program Report – Program Performance indicators – Reference 

Comparison Documentation – Self-Study – Program Academic Standards document ...).     

▪ Participating in setting up files related to the program’s accreditation requirements, such as the 

Academic standards file, course files, and performance indicators file. 

▪ Keeping copies, paper and electronic, of the compiled final version of all files associated with the 

program, and uploading a copy to the Manager of the Quality and Accreditation Unit. 

▪ Attending workshops by target group, and as assigned by Manager of the Quality and Accreditation 

Unit. 

▪ Participating with the Manager of the Quality and Accreditation Unit in nominating members to 

attend workshops and forming committees related to all quality activities of the program. 

▪ Holding meetings with program coordinators at the college to facilitate work on quality and 

development activities. 

▪ Setting up and fulfilling requirements for technical support visits and internal review. 

▪ Coordinating work related to the program among the different committee officials.  

▪ Providing technical support to members of the various committees involved with the program. 
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▪ Identifying the technical support needed from the Quality and Development Deanship, and 

submitting requests to the Director of the Quality and Accreditation Unit at the college. 

▪ Participate in the Program Specification and courses specifications according to the NCAAA 

models.   

▪ Arranging the communication among faculty members involved in the Program Specification and 

courses specification. 

▪ Following up the implementation of program files and its courses in accordance with NCAAA 

forms.  

▪ Participating with relevant committees in preparing self-assessment and self-study of the program 

in coordination with the Quality and Accreditation Unit Manager and the Program Accreditation 

Officer.  

▪ Designing a database of program members to facilitate interconnectivity that helps to implement the 

quality activities. 

▪ Participating in pursuit of the program’s preparation for academic accreditation, and ensuring that 

performance matches the proposed accomplishment period in collaboration with the Program 

Accreditation Officer. 

▪ Following up the implementation of the Program Improvement Plan. 

▪ Participating in the Internal and External Review Committee, to verify compliance of programs with 

NAACA documents. 

▪ Continuing to provide the necessary physical and human requirements for program accreditation in 

collaboration with the Program Accreditation Officer and the Head of the Department. 

▪ Providing statistical information, data, and documentation for the program in collaboration with 

members of the academic department. 

▪ Regularly present all the quality activities in the program to the board for approval. 

▪ Periodic reporting on the work flow and achievement of the Head of Department and Director of 

the Quality Unit at the college. 

▪ Submitting the regular requirements of the Quality and Development Deanship to the Manager of 

the Quality and Certification Unit in accordance with the Unit’s systems. 

Minimum job requirements: 

➢ Qualification:  

▪ PhD. In the absence of doctoral staff, master's degree is given the opportunity. 

➢  Practical experience:  

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills: 

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking).  
 

Job title: Program Coordinator (Female) 

General job description:  

Following up on the implementation of all quality activities associated with the program for the female 

section. The incumbent of this position is administratively and technically linked to the Coordinator of 
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the Quality and Accreditation Unit in the college, and collaborates with the head of the academic 

department. 

Job duties: 

▪ Performing tasks assigned by the Manager of the Quality and Accreditation Unit. 

▪ Liaison between officials and members of the committees associated with the program and the 

Director of the Quality and Accreditation Unit. 

▪ Setting up the program file that contains all of the program accreditation requirements and according 

to the Program File Revision form prepared by the Quality and Development Deanship (e.g. 

Program Specification – Program Report – Program Performance indicators – Reference 

Comparison Documentation – Self-Study – Program Academic Standards document ...).     

▪ Participating in setting up files related to the program’s accreditation requirements, such as the 

Academic standards file, course files, and performance indicators file. 

▪ Keeping copies, paper and electronic, of the compiled final version of all files associated with the 

program, and uploading a copy to the Manager of the Quality and Accreditation Unit. 

▪ Attending workshops by target group, and as assigned by Manager of the Quality and Accreditation 

Unit. 

▪ Participating with the Manager of the Quality and Accreditation Unit in nominating members to 

attend workshops and forming committees related to all quality activities of the program. 

▪ Holding meetings with program coordinators at the college to facilitate work on quality and 

development activities. 

▪ Setting up and fulfilling requirements for technical support visits and internal review. 

▪ Coordinating work related to the program among the different committee officials.  

▪ Providing technical support to members of the various committees involved with the program. 

▪ Identifying the technical support needed from the Quality and Development Deanship, and 

submitting requests to the Director of the Quality and Accreditation Unit at the college. 

▪ Participate in the Program Specification and courses specifications according to the NCAAA models.   

▪ Arranging the communication among faculty members involved in the Program Specification and 

courses specification. 

▪ Following up the implementation of program files and its courses in accordance with NCAAA forms.  

▪ Participating with relevant committees in preparing self-assessment and self-study of the program in 

coordination with the Quality and Accreditation Unit Manager and the Program Accreditation 

Officer.  

▪ Designing a database of program members to facilitate interconnectivity that helps to implement the 

quality activities. 

▪ Participating in pursuit of the program’s preparation for academic accreditation, and ensuring that 

performance matches the proposed accomplishment period in collaboration with the Program 

Accreditation Officer. 

▪ Following up the implementation of the Program Improvement Plan. 

▪ Participating in the Internal and External Review Committee, to verify compliance of programs with 

NAACA documents. 

▪ Continuing to provide the necessary physical and human requirements for program accreditation in 

collaboration with the Program Accreditation Officer and the Head of the Department. 

▪ Providing statistical information, data, and documentation for the program in collaboration with 

members of the academic department. 

▪ Regularly present all the quality activities in the program to the board for approval. 

▪ Periodic reporting on the workflow and achievement of the Head of Department and Director of the 

Quality Unit at the college. 
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▪ Submitting the regular requirements of the Quality and Development Deanship to the Manager of 

the Quality and Certification Unit in accordance with the Unit’s systems. 

Minimum job requirements: 

➢ Qualification:  

▪ PhD. if there are no doctoral holders, there is an opportunity for a master's degree. 

➢  Practical experiences:  

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills: 

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking).   

 

Job title: Program Accreditation Officer (male) 

General job description:  

 This function is located within the supervisory leadership functions of the Quality and Development 

Vice-Deanship at the college. The incumbent of this position is administratively and technically linked 

to the Quality and Accreditation Unit Manager of the Quality and Development Vice-Deanship and 

collaborates with Quality and Accreditation Management of Quality and Development Deanship. 

Job duties: 

▪ Coordination, leadership and management of preparations for internal and external programmatic 

assessments of relevant programs in the college and its academic departments in collaboration with 

the Quality Unit Manager.  

▪ Constructing a database of program coordinators in academic departments to facilitate 

communication by email or by phone. 

▪ Conducting, implementing and managing workshops to support the culture of quality and awareness 

about accreditation practices, procedures and requirements.   

▪ Supervising self-assessment and self-study procedures in collaboration with Program Coordinators 

and Quality Coordinators in the academic departments.  

▪  Following up the procedures concerning periodic opinion polls for graduates, employers and other 

beneficiaries of the college, its programs, activities and services, in collaboration with the college’s 

units and academic departments. 

▪ Following up on the design and implementation of surveys (for students, faculty members, staff) 

regarding all elements of educational process. 

▪ Following up on procedures for adopting and matching academic Program Specifications in 

academic departments with the requirements and standards of the NCAAA and reference marks. 

▪ Assisting the academic departments in nominating and identifying separate residents to assist them 

in their quality assurance activities, taking their advice on ways to develop quality in the program.  

▪ Designing, developing and continuing to put in place various mechanisms for improving 

communication with beneficiaries, improving education and learning processes, research, 

community service, student and academic guidance. 

▪ Coordination with the Vice-Dean and Quality Manager; to provide the physical and human 

requirements for the accreditation of the program’s academic departments. 
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▪ Identifying the members of the committees concerned with the accreditation requirements of each 

Department’s programs in collaboration with the Manager of the Quality Unit of the College and 

the Heads of Departments. 

▪ Following up the preparation of academic program files in preparation for their submission for 

accreditation in accordance with the specifications and standards established by the NCAAA. 

Minimum job requirements: 

➢ Qualification:  

▪ PhD. In the absence of doctoral staff, master's degree is given the opportunity. 

➢  Practical experience:  

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 

▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills: 

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking).   

 

Job title: Coordinator of Program Accreditations (female) 

General job description:  

The incumbent of this position is administratively and technically linked to the Quality and Accreditation 

Unit Manager of the Quality and Development Vice-Deanship in collaboration with Quality and 

Accreditation Management of the Quality and Development Deanship. 

Job duties: 

▪ Participation in the implementation of the institutional self-assessment plan and self-study. 

▪ Participation in the preparation of the enterprise accreditation file according to specifications and 

standards prepared by the NCAAA.  

▪ Constructing a database of program coordinators in academic departments in collaboration with the 

Program Accreditation Officer to facilitate communication by email or by phone.  

▪ Collaborating with the Quality and Development Deanship in the dissemination of the Quality 

Culture in the area of institutional accreditation.  

▪ Coordinating and leading preparations for, and managing the internal and institutional assessments 

to which the academic departments and administrative units of the college are subjected, in 

coordination with the Quality Unit Coordinator.  

▪ Identifying the members of the committees on institutional accreditation requirements in 

coordination with the Manager of the Quality Unit of the College. 

▪ Participation in the preparation of quality improvement plans for the administrative units and 

academic departments.  

Minimum job requirements: 

➢ Qualification:  

▪ PhD. if there are no doctoral holders, there is an opportunity for a master's degree. 

➢  Practical experience:  

▪ Preferred: has attended specialised courses in the field of quality and accreditation.  

▪ Preferred: has experience in the activities and works of the college (teaching, research, community 

service, academic guidance, student guidance, examinations committee during exams and school 

plans). 
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▪ Preferred: has participated in workshops, seminars, meetings and sessions of the Quality and 

Development Deanship in the field of quality and accreditation. 

➢ Personal skills: 

▪ Leadership skills. 

▪ Effective communication skills. 

▪ Relevant computer skills. 

▪ Preferred: a good level of English (reading, writing and speaking).    

 

1.7 Life cycle of the program: 

 

Student enrolment: 

- Students Admission Requirements: 

1. The applicant must be a Saudi National or born to a Saudi Mother, or those excluded 

by laws and regulations or the national interest 

2. Students must be a holder of a valid high school secondary education (grade 12th) 

certificate (scientific track) or its equivalent from inside or outside the kingdom.   

3. The period of the obtained high school secondary education (grade 12th) certificate 

(scientific track) or its equivalent, not more than two to five years if there are 

available study seats, and the University Council may make an exception from this 

condition if convincing reasons are available. 

4. The applicant must maintain a good conduct. 

5. The applicant must not be dismissed from the University of Hail or from another 

university for an academic or disciplinary term 

6. To be medically fit 

7. The applicant must pass the General Aptitude Test (GAT) and the Scholastic 

Achievement Admission Test for scientific (Sc) tracks in particular.  

 

- Rules and regulation for selecting Bachelor of Sciences in Nursing (BSN) 

specialization upon finishing the health sciences' preparatory year are: 
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1. The student must pass the health sciences' preparatory year with a grade point average 

(GPA) of 3.5 out of 4 according to the UOH grading system. 

2. The student should be medically fit before selecting a major, must pass a medical examination 

to prove that he/she is free of infectious diseases and physically/mentally healthy to complete 

the program of study. 
 

Study plan of the program: 

To be eligible for a baccalaureate degree a candidate must have completed 136 credits 
distributed as: 
 

 Requirements Credit Hours 

1 
General University Mandatory 
Requirements (Institution 
Requirements) 

15 

2 College Requirements 27 
3 Program Requirements 
A Medical Mandatory Requirements 22 

B 
Nursing / Core Specialty Mandatory 
Requirements  

72 

D Internship 12 months  0 
Total 136 

 
Description Credit Hours Actual Hours 

Theory 1 1 
Practice (Laboratory/Clinical Training) 1 2 

 
1. General University Mandatory Requirements: 15 Credit Hours 

Course Code Course Name C.H Lecture Practical 
Pre-

requisite  
Co-

requisite  
College 

ARAB 101 Arabic Language Skills 2 2 0    

IC 101 Introduction to Islamic Culture  2  2 0    

ARAB 102 Arabic Writing 2  2 0 ARAB 101   

ENGL 110 English Writing Skills 3 3 0    

IC 102 Islam and building the society 2 2 0 IC 101   

IC 103 Islamic Economic System 2 2 0 IC 102   

IC 104 Islamic culture IV 2 2 0 IC103   

Total 15 15 0    

 
2. College Requirements: 27 Credits Hours 

Course Code Course Name C.H  Lecture Practical 
Pre-

requisite  
Co-

requisite 

PENG 001 Preparatory English I 3  20 0  PENG 002 
PENG 002 Preparatory English II 3  20 0  PENG 001 
PBIO 121 Preparatory Biology 3  2 2   
PCOS 001 Preparatory Computer Skills 2  2 0   
PHYS 121 Medical Physics 3  2 2   

PENG 003 Preparatory English III 3  20 0 PEGN 002 PENG 008 
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PENG 008 Preparatory English IV 3  20 0 PEGN 002 PENG 003 
PCHM 121 Preparatory Chemistry 3 2 2   
PMDC 101  Medical Foundations 2  2 0   

PCSK 001 Communication Skills 2  2 0   

Total 27 92 6   
 
3. Program Requirements: 

A. Medical Mandatory Requirements: 22 Credit Hours 

Course 
Code 

Course Name C.H Lecture Practical 
Pre- 

requisite 
Co- 

requisite 
College 

NUT 181 Nutrition for Nurses 2 2 0   College of Nursing 

CHEM 203 Biochemistry 3 3 0 
 

 
College of Applied 
Medical Sciences 

ANT 205 Anatomy 4 3 2   College of Medicine 
PHYL  281 Physiology 4 3 2   College of Medicine 

BIOL 281 Microbiology 3 3 0 
 

 
College of Applied 
Medical Sciences 

PAT 213 Pathology 2 2 0   College of Medicine 

PHRM 214 
Pharmacology for 

Nurses (I) 
2 2 0 

 
 College of Medicine 

PHRM 304 
Pharmacology for 

Nurses (II) 
2 2 0 

 PHRM 
214 

College of Medicine 

Total 20 18 4    
 

B. Nursing / Core Specialty Mandatory Requirements: 72 Credit Hours 

Course 
Code 

Course Name C.H Lecture Practical 
Pre-

requisite  
Co- 

requisite 

NURS 211 Fundamentals of Nursing Theory (I) 3 3 0  NURS 212 
NURS 212 Fundamentals of Nursing Practice (I) 3 0 6  NURS 211 
NURS 213 Fundamentals of Nursing Theory (II) 3 3 0 NURS 211 NURS 214 
NURS 214 Fundamentals of Nursing Practice (II) 3 0 6 NURS 212 NURS 213 

NURS 311 Basic Adult Care Nursing Theory  4 4 0 
NURS 211 
NURS 213 

NURS 312 

NURS 312 Basic Adult Care Nursing Practice  6 0 12 
NURS 212 
NURS 214 

NURS 311 

NURS 321 Mental Health Nursing Theory 3 3 0 
NURS 211 
NURS 213 

NURS 322 

NURS 322 Mental Health Nursing Practice 3 0 6 
NURS 212 
NURS 214 

NURS321 

NURS 313 Advanced Adult Care Nursing Theory  4 4 0 
NURS 311 
NURS 312 

NURS 314 

NURS 314 Advanced Adult Care Nursing Practice  6 0 12 
NURS 311 
NURS 312 

NURS 313 

NURS 331 Maternity Nursing Theory 3 3 0 
NURS 311 
NURS 312 

NURS 332 

NURS332 Maternity Nursing Practice 3 0 6 
NURS 311 
NURS 312 

NURS 331 

NURS 431 Pediatric Nursing Theory 4 4 0 
NURS 311 
NURS 312 

NURS 432 
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Course 
Code 

Course Name C.H Lecture Practical 
Pre-

requisite  
Co- 

requisite 

NURS 432 Pediatric Nursing Practice 3 0 6 
NURS 311 
NURS 312 

NURS 431 

NURS 441 
Nursing Leadership & Management 

Theory 
3 3 0 

NURS 311 
NURS 312 

NURS 442 

NURS 442 
Nursing Leadership & Management 

Practice 
3 0 6 

NURS 311 
NURS 312 

NURS 441 

NURS421 Community Health Nursing Theory 3 3 0 -- NURS 422 
NURS422 Community Health Nursing Practice 3 0 6 -- NURS421 
NURS 443 Principles of Nursing Research 3 3 0  -- 
NURS 411 Critical Care Nursing Theory 3 3 0 -- NURS 412 
NURS 412 Critical Care Nursing Practice 3 0 6 -- NURS 411 

Total 72 37 72   

 

Curriculum Study Plan 

Preparatory (PYP)/First Year  
First Semester/Level 1 Second Semester/Level 2  

Code Course C.H Code Course C.H  
PENG 001 Preparatory English I 3 PENG 003 Preparatory English III 3  
PENG 002 Preparatory English II 3 PENG 008 Preparatory English IV 3  
PBIO 121 Preparatory Biology 3  PCHM 121 Preparatory Chemistry 3  

PCOS 001 
Preparatory Computer 

Skills 
2  PMDC 101  Medical Foundations 2  

 

PHYS 121 Medical Physics 3 PCSK 001 Communication Skills 2   
Total 14   13 27 

 
Second Year  

First Semester/Level 3 Second Semester/ Level 4  
Code Course C.H Code Course C.H  

NURS 211 
Fundamentals of Nursing 

Theory (I) 
3 NURS 213 

Fundamentals of Nursing 
Theory (II) 

3 
 

NURS 212 
Fundamentals of Nursing 

Practice (I) 
3 NURS 214 

Fundamentals of Nursing 
Practice (II) 

3 
 

PHYL  281 Physiology 4 BIOL 281 Microbiology 3  
ANT 205 Anatomy 4 PAT 213 Pathology 2  

CHEM 203 Biochemistry 3 PHRM 214 Pharmacology for Nurses (I) 2  
ARAB 101 Arabic Language Skills  2 IC 101 Introduction to Islamic Culture  2   

   ENGL 110 English Writing Skills 3  
Total 19   18 37 

 
Third Year  

First Semester/ Level 5 Second Semester/ Level 6  
Code Course C.H Code Course C.H  

NURS 311 
Basic Adult Care Nursing 

Theory  
4 NURS 313 

Advanced Adult Care Nursing 
Theory  

4 
 

NURS 312 
Basic Adult Care Nursing 

Practice  
6 NURS 314 

Advanced Adult Care Nursing 
Practice  

6 
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NURS 321 
Mental Health Nursing 

Theory 
3 NURS 331 Maternity Nursing Theory 3 

 

NURS 322 
Mental Health Nursing 

Practice 
3 NURS332 Maternity Nursing Practice 3 

 

PHRM 304 
Pharmacology for Nurses 

(II) 
2 IC 102 Islam and building the society 2 

 

Total 18   18 36 
 

 

 

 

 

Fourth Year  
First Semester/ Level 7 Second Semester/ Level 8  

Code Course C.H Code Course C.H  

NURS 431 Pediatric Nursing Theory 4 NURS 421 
Community Health Nursing 

Theory 
3 

 

NURS 432 Pediatric Nursing Practice 3 NURS 422 
Community Health Nursing 

Practice 
3 

 

NURS 441 
Nursing Leadership & 
Management Theory 

3 NURS 443 Principles of Nursing Research 3 
 

NURS 442 
Nursing Leadership & 
Management Practice 

3 NURS 411 Critical Care Nursing Theory 3 
 

IC 103 Islamic Economic System 2 NURS 412 Critical Care Nursing Practice 3  
ARAB 102 Arabic Writing 2 IC 104 Islamic Political system 2  
NUT 181 Nutrition for Nurses 2     

Total 19   17 36 

 

Graduation requirements: 

• Successfully complete required courses according to the (BSN) program study plan  

• Have a cumulative and major (GPA) of (2) or above out of (4) or “PASS” according to 

the UoH grading system 

• Successfully pass the internal/external Proficiency exit exam at the end of the fourth year 

 

Field experience activity: 

• Successfully complete 48 week of internship training  

• Pass and fulfil the requirements of the senior seminar before the end of the 

internship period  
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2.  Quality documentation path: 

2.1 List of quality files in the program: 

1. Program File 

Contents of the Academic Program File:  

No Table of Contents 

1 Index of the Program File Contents and Program File Auditing Reports  

2 Official Approval of the Program and Assignment of the Program Coordinator 

3 Program Specification with its Official Approval and Program Consistency with the NQF 

4 

The Approved Program Academic Reference Standards (ARS), with: 

A. Academic Standards and Graduates Attributes Mapping Matrix 

B. Program Learning Outcomes (PLOs) and Graduates Attributes Mapping Matrix 

5 Annual Program Report (APR) with its Official Approval 

6 Evidences for Student’s Orientation, Support and Guidance 

7 Evidences for Teaching Staff Orientation and Professional Development Activities 

8 Evidences for Implementation of the Program Improvement Plan 

9 Approved KPIs List and KPIs Reports  

10 Proficiency Exit Exam Reports with Evidences for activation of the academic support plan 

11 Program Leaning Outcomes (PLOs) Assessment Report 

12 Reports of Different surveys used for program Evaluation 

13 Orientations for new students and teaching staff  

14 

Program Guidebooks:  

A. Program Guide  

B. Quality System Manual 

15 Self-Evaluation Scale for Programs (SESP) & Self-Study Report of the Program (SSRP) 

 

2. Course’s File 

Contents of the Course File:  

No Table of Contents 

1 Index of the Course File Contents and Course File Auditing Reports  

2 Updated Course Specification and its approval by the ruling councils 

3 Updated Course Report and its approval by the ruling councils 

4 
Course Scientific Contents & Learning Resources with Samples of updated student works & 

outputs in the course 

5 Varity of Direct Assessment Methods & Exams of the CLOs 

6 Indirect Assessments of the CLOs 

7 
Corrective Actions Based on the Results of Different Course Evaluations including 

Internal/external Auditing 
 

3. Academic Reference Standards and Graduates Attributes File. 
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4. Program evaluation and PLO's assessment file 

5. Program self-study report (SSRP) and self-evaluation scales (SES) file  

6. Key Performance Indicators & Benchmarking File. 

7. Quality Dissemination File. 

8. Internal Auditing file. 

9. The training and professional development of faculty member’s file  

10. Files of different committees (community service, research, etc.). 

2.2 List of operational plans associated with program quality: 

• Annual Program Improvement Plan of the Annual Program Report. 

• Courses Improvement Plan of the Courses reports. 

• Program Improvement Plan of the Program Self-Study Report. 

2.3 List of quality mechanisms, procedures and policies activated by the 

program:  

• Program for Academic Courses’ Evaluation (PACE) 

• Mechanism for follow up and evaluation of the performance of academic units.  

• Mechanism for preparing and following up the implementation of the community 

service plan  

• Mechanism for preparing and following up the implementation of the research plan  

• Mechanism for Communication with Alumni  

• Mechanism for dealing with students' complaints 

• Mechanism of Academic Advising & Student Support  

• Mechanism for Follow-up and support weak students and motivate excellent students 

• Mechanism of Announcing courses & Field Experiences Specification 

• Mechanism to ensure the appropriateness of the qualifications of the faculty members 

for the courses they teach 

• Mechanism for Recognition of Outstanding Faculty Members 

• Procedure for feedback on class works 

• Mechanism for assessing Student’s performance in theory courses 

• Mechanism for evaluating effectiveness of field experience courses 

• Procedure for Safekeeping Students Examination Answer Sheets 

• Criteria for Different Assessment Tools used in Theory or Field Experience Courses 

• Procedure for Sharp Waste Disposal 

• Mechanism for Continuous Communication with Employers 

• Mechanism to Ensure Adequacy & Appropriateness of Learning Resources 

• Mechanism for Compensating of Non-Covered Planned Topics in the Courses 

• Mechanism for verification of the validity and objectivity of students' assessment 

• Internal Auditing Mechanism 

 

2.4 List of quality forms activated by the program:  

Many forms applied in the program such as: 

• Program File Auditing Form. 

• Program Specification Auditing Form. 
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• Program Report Auditing Form. 

• Course Profile Auditing Form. 

• Course Specification Auditing Form. 

• Field Experience Course Specification Auditing Form. 

• Field Experience Report Auditing Form. 

• Course Report Auditing Form. 

• Pre-teaching and Post-teaching for measurement of CLOs Auditing form (sample) 

• Theoretical Exam Paper Auditing Form. 

• Application of Exam Paper Criteria Auditing Form. 

• Inventory for material and humanitarian Resources of the academic program. 

• Report of the academic program Key Performance Indicators (KPIs) 

• The Operational Plan. 

• Reports for variety of surveys used for program evaluation. 

3. Measuring and evaluating quality practices in the program path 

3.1 List of surveys applied in the program  
National Centre Questionnaires: 

• Student Experience Survey (SES) 

• Program Evaluation Survey (PES), by students. 

• Course Evaluation Survey (CES), by students. 

Quality Deanship questionnaires 
• Course Evaluation survey by Faculty Members (CESFM) 

• Field Experience Evaluation Survey (FEES), by students 

• Field Experience Evaluation by Clinical Instructors (FEECI) 

• Reality of the Bachelor of Sciences in Nursing program, Faculty Members Perspective 

Questionnaire 

• Reality of the Bachelor of Sciences in Nursing program, Students Perspective 

Questionnaire 

• Measurement of the Level of Satisfaction of Faculty Members on the Performance of 

Quality Units at UOH Colleges’ Survey 

• Employers Evaluation for Program and Graduates Competency Survey 

• Graduates Evaluation of the Program at Least 6 Months After Graduation 

• A questionnaire to assess the performance of the internal audit team  

• A questionnaire to identify the status of the program from the point of view of 

administrators. 

• An interview form to gather employers’ opinions to determine the extent to which the 

program needs academic development. 

• A questionnaire to identify the status of the program from the point of view of academic 

and administrative leaders. 

• A questionnaire to identify the status of the program from the point of view of civil 

community institutions. 
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• A questionnaire that assesses how a faculty member uses learning and education 

strategies in the classroom from the students’ point of view. 

• An opinion poll questionnaire for quality officials at the college on technical support, 

follow up activities and the assessment provided by the Quality Deanship.  

Program questionnaires: 
• Student satisfaction measurement questionnaires on quality of services. 

• Student satisfaction measurement questionnaires on academic guidance. 

 

3.2 List of Program KPIs: 
1. Percentage of the verified program’s operational plan goal indicators that have been 

met.  

2. Awareness of faculty and staff members of the program/institution message. 

3. Student assessment of the quality of learning experiences on the program. 

4. Students’ evaluation of the quality of the courses. 

5. Apparent completion rate. 

6. Retention rate for first-year students. 

7. Level of student performance in professional and/or national tests.  

8. Recruitment of graduates and their application to postgraduate programs. 

9. Average number of students in the class.  

10.  Assessing recruiters for program graduate’s competence. 

11.  Students’ evaluation of the value and quality of field activities. 

12.  Student satisfaction with the services provided. 

13.  Ratio of students to faculty. 

14.  Percentage of staff distribution.  

15.  Teacher dropout rate from program. 

16.  Percentage of scientific publication by faculty members. 

17.  The published rate of research for each faculty member. 

18.  The citation rate in scientific journals for each academic staff member. 

19.  Relevance of the qualifications and experience of faculty members to the courses they 

teach. 

20.  Percentage of full-time faculty and other staff and administrators involved in 

community service activities. 

21.  Beneficiaries’ satisfaction with learning resources. 

22. Programs evaluation through direct and indirect methods  

3.3 Program quality monitoring processes 
Procedures to ensure and monitor the quality of the program include the following: 

A. Internal Program Auditing:    
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1. Establishment of the Internal Auditing Committee at the college level with clear 

standards and specific tasks. 

2. Training of the Internal Auditing Committee members on internal audit mechanisms 

and process 

3. Preparation of a time plan for the internal review of academic programs at the college, 

including activities and quality requirements that will be reviewed. 

4. Reviews of plan at scheduled intervals and of all academic programs. 

5. Preparation of periodic reports to address the results of internal audit visits. 

6. Implementation of corrective actions for each program to address issues identified by 

internal review reports 

7. The Vice-Deanship of Quality & Development should assess the effectiveness of 

implementing academic programs as necessary corrective actions. 

8. Discussion of program internal auditing reports by the General Quality Committee. 

9. Submission of General Quality Committee recommendations on the internal auditing 

reports for each program to the departmental councils to discuss and make relevant 

decisions. 

10. The Vice-Deanship of Quality & Development should follow up on the implementation 

of academic programs by making the relevant decisions on departmental councils based 

on the internal audit reports of those programs. 

 

B. External Program Auditing: 
1. Establish specific criteria for the selection and adoption of an external auditor to the 

program, and once selected, gain approval from the governing councils. 

2. election of external references based on the criteria developed, the candidate’s 

curriculum vitae, and the requirements of governing councils. 

3. Identify the documentation to be reviewed and send it to the DQD to approve beginning 

with the external auditor of the program.  

4. The DQD will contact the external auditor on the conduct of the audit to ensure 

objectivity and the preservation of financial rights.  

5. Receive the DQD of the external auditor’s report and send it to the college Vice-

Deanship.  

6. The Vice-Deanship of Quality & Development should direct the head of the department 

who manages the academic program to take the necessary corrective actions in the light 

of external audit reports. 

7. The Vice-Deanship of Quality & Development should verify the implementation of the 

academic program of corrective action in the light of external audit reports, taking into 

account the need to inform the DQD. 

8. To present the corrective actions taken in the light of the external audit report to the 

General Committee for Quality that assesses the effectiveness of the academic 

program’s corrective actions. 

9. Submit the recommendations of the General Committee for Quality based on the 

external audit report, and corrective actions taken in the light of that audit, to the 

departmental council for approval. 

 

 

 

 

 

 



 
30 

A. Evaluation of the internal quality system of the academic program: 
1. Establishment of a special committee on the evaluation of internal quality systems for 

academic programs, using clear and specific criteria and tasks. 

2. The Quality Vice-Deanship of Quality and Development (VDQD) at the college level, 

prepares the internal quality systems assessment plan for academic programs including 

tools, techniques, and time periods for evaluation. 

3. Review and audit of the internal quality systems evaluation plan by the DQD.  

4. Take corrective actions in the light of the DQD review report on the internal quality 

systems evaluation plan for academic programs. 

5. The General Quality Committee (GQC) discuss the time plan for evaluating the internal 

quality systems of academic programs.  

6. Submission of the recommendations of the General Quality Committee, regarding the 

time plan for evaluating the internal quality systems of programs, to the departmental 

council and the college council for approval. 

7. Implementation of the scheduled time limited review plan for internal quality systems 

for all academic programs. 

8. Prepare report for results of the evaluation of internal quality systems for programs. 

9. Discussion of the reports that evaluate the internal quality systems of academic 

programs by the General Quality Committee. 

10. Submission of the recommendations of the General Committee Quality, regarding 

reports on the internal quality systems of programs, for approval by the departmental 

council and the college council. 

11. The college council must discuss the decisions of the departmental councils relating to 

the results of the evaluation of the internal quality systems of academic programs and 

take the necessary decisions.  

12. The Vice-Deanship of Quality & Development (VDQD), at the college level, will 

follow up on the implementation of academic programs to make the relevant decisions 

on departmental councils based on the internal audit reports of those programs. 

 

B. Course Quality Assessment: 
1. Identify tools and techniques associated with evaluation of the quality of the courses. 

2. Identify the categories involved in evaluating the quality of the course (students - 

faculty members - internal and external auditors). 

3. Construct a time-plan to assess the quality of the courses in the program, including 

evaluation tools and methods.  

4. Discuss the time plan for evaluating the quality of the courses by the General Quality 

Committee.  

5. Submit the recommendations of the General Quality Committee, regarding the time 

plan for evaluating the quality of the courses, to the departmental council for 

approval. 

6. It is the responsibility of the Vice-Deanship of Quality & Development (VDQD), at 

the College level, to follow up on the implementation and activation of the time plan 

for evaluating the quality of courses. 

7. Prepare reports in accordance with the results for applying the quality assessment 

tools and methods. 

8. Discuss the reports for evaluating the quality of courses by the General Quality 

Committee. 
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9. Submit the recommendations of the General Quality Committee, regarding the reports 

for evaluating the quality of courses, to the departmental councils for decision-making 

based upon those recommendations. 

10. The Vice-Deanship of Quality and Development (VDQD), at the College level, 

should follow up on the implementation of academic programs for the decisions taken 

by the departmental councils based on the reports of evaluating. 

11. Conduct internal auditing for all quality documents. 

12. Conduct the different program evaluation questionnaires to all internal and external 

beneficiaries of the program. 

13. Apply the Program for Academic Courses’ Evaluation (PACE). 

14. Conduct periodic visits by DQD experts 

15. Periodically measure program KPIs. 

16. Follow up program improvement plans. 

 

3.4 Internal review mechanism for the program 

A. Procedures for the semester basis auditing of academic program 

performance based on quality requirements prepared by the DQD: 
1. Preparation of required information drawn from the NCAAA standards, previous field 

visit reports for academic programs, KPI reports, classroom observation reports, and 

measurement of PLOs for academic programs etc. 

2. The DQD must establish an internal audit committee at the level of the University, and 

its main task is to follow up and evaluate academic programs each semester (visit to 

follow up on evaluating academic programs each semester; and visit to follow-up on 

assessing during the year).  

3. The college must establish an internal auditing committee at the college level to provide 

technical support for the requirements of the program in each term, as well as for visits. 

4. The DQD and the internal audit team make visits to academic programs to ascertain the 

extent to which the quality requirements have been met each term. 

5. Prepare the follow up and evaluation reports for academic programs, and then submit 

them to the programs. 

6. The most prominent findings of the follow up and evaluation report for the academic 

programs will be included as items in the academic program improvement plan. 

7. Corrective actions will be taken by academic programs based upon the program 

improvement plan. 

 

B. Audit procedures to ensure the quality of academic programs at the 

University of Hail: 
1. Conduct internal audits for the course plans of the updated or developed program (self-

assessment), and external audits through independent auditors with experience in the 

academic specialization. 

2. The Deanship of Quality and Development will periodically audit the program and 

Course Specifications to ensure that the teaching strategies contained within them are 

aligned with the intended learning outcomes, and to check the updates and quality of 

the Course Specifications. 

3. The Deanship of Quality and Development will prepare specific forms that compare 

learning and teaching methods used by the academic staff with those included in the 

Course Specifications. 
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4. The DQD review the inventory forms for learning and teaching styles and check their 

implementation through observation during their periodic visits. 

5. The DQD issued an electronic template to be used by the academic programs to measure 

the intended learning outcomes at the course level. 

6. The DQD reviews the forms for measuring the learning outcomes of courses during the 

follow up and assessment visits. 

7. The DQD reviews the program and course reports during its periodic visits to ensure 

that they are met, and also the effectiveness of the teaching strategies used in accordance 

with the item proposed. 

8. Present the evaluation reports for programs prepared by DQD in the University Council 

for discussion and development decision-making in the light of the reports’ findings. 

9. The DQD, in collaboration with the colleges, measure and report on performance 

indicators for programs and incorporate the results of these reports into the program 

improvement plan in preparation for corrective actions to be taken. 

10. Administer program and course evaluation questionnaires to students and faculty 

members and prepare reports based upon the results, then incorporate the findings into 

the program improvement plan in preparation for corrective actions to be taken. 

11. Obtain graduates' evaluations of the program as well as evaluations of graduates by 

their employers, and prepare a report based upon the results. Then include these findings 

in the program improvement plan in preparation for corrective actions to be taken. 

12. Explore faculty members’ opinions on the appropriateness of books and references in 

the program. This should take into account the fact that the Deanship of Quality and 

Development, during their periodic visits, reviews Course Specifications that include 

the names of books and references for each course, and considers the extent to which 

those sources are relevant and whether replacements are needed to develop the course.  

13. The DQD, in collaboration with the university colleges, prepares the external/internal 

proficiency exit exam for measuring learning outcomes at each academic program level. 

14. Academic programs create academic support plan for weaknesses as identified from the 

results of the proficiency exit exam results. 
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3.5 Program Specification and report review cycle  

First, Program Specification: 
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Second, Program report: 

 
 
4. The stages of the application of quality path: 

4.1 National and international accreditation agencies for the program 

National accreditation agency:  

National Centre for Academic Accreditation and Evaluation (NCAAA). 

International accreditation agency: 

AHPGS - Accreditation Agency in Health and Social Sciences,  

On site Visit: December 4-5, 2017 

Decision: February 15, 2018 

 

4.2 National program accreditation standard   

The National Centre for Academic Accreditation and Evaluation has issued six key criteria 

for program accreditation: 

1. Mission and Goals. 

2. Program Management and Quality Assurance. 

3. Teaching and Learning. 



 
35 

4. Students. 

5. Teaching Staff. 

6. Learning Resources, Facilities, and Equipment. 
 

4.3 Accreditation or awards received by the program in the field of quality 
1. The best Program for Quality Requirements among academic programs in the UoH 

2. The best Quality Assurance Unit Director 

3. The third award in the Best Developed Course competition 

4. the Best Program Specification 

5. the Best Program Report  

6. The best Applied Quality Mechanism 

4.4 Professional roles expected to be filled by graduates of the program: 
• Program graduates will be classified as Nurse Specialist by the Saudi Commission for 

Health Specialities (SCFHS) at the national level, which is equivalent to Registered 

Nurse (RN) at the international level. 

• Program graduates are general nurses who are expected to work in variety of health 

institutions and placements, such as 

- All areas/wards/departments in the Hospitals  

- Primary Health Care Centers 

- Specialized Centers such as rehabilitation centers, home/geriatric care centers  

- Schools’ health clinics 

- Saudi Red Crescent Authority  

• Professional roles are: 

- Nurse Clinician 

- Health Educator 

- Nurse Leader/Manager 
 

4.5 Program quality committees: 

- General Quality Committee 

- Advisory Committee. 

- Program Report Executive/Preparation Committee. 

- Internal Auditing Committee. 

- Scientific Research Committee. 

- Alumni Committee. 

- Community Service Committee. 

- Self-Assessment and Self-Study Committee 

- Measurement and Evaluation Committee. 

- Examination Committee. 

- Academic Advising Committee. 

- Quality Dissemination Committee  

4.6 Quality committees represented by students: 

- Student Advisory Council. 

- General Quality Committee. 

- Internal Auditing Committee. 


