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In accordance with the strategic plan of the University of Ha’il, the conceptualization of the
first strategic plan of the College of Medicine began with the review of the experiences of
other local, regional, and global medical colleges. Next a study of the status of the College
of Medicine and an analysis of the internal and external environment to identify strengths
and weaknesses and the most prominent opportunities and threats was conducted.
Considering this, the most urgent strategic issues were identified, and strategic goals
prepared which were aligned with the University's strategic directions. This resulted in a
strategic plan comprising 21 initiative, 65 activities to achieve them, and 69 indicators to
measure their performance. The initial draft of this document was drafted and presented to

the University’s Office for Strategic Planning for final approval.
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